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Introduction to mentoring…

5 mentoring questions – Tony Tjan

• https://youtube.com/clip/Ugkxco4WyfDOfdMnPWh3hHmFtBL7XPTiy
7SI

https://youtube.com/clip/Ugkxco4WyfDOfdMnPWh3hHmFtBL7XPTiy7SI


Find your Ikigai 



Mentoring is not 
for you if…

• You always know what you’re doing

• You have no doubts about your life 
plan and how to achieve it

• You never find yourself in difficult 
situations

• You have an inbuilt knowledge of how 
academia works 







What is mentoring in SSM?

A 1:1 learning relationship, which helps you to 

take charge of your own development, 

release your potential,

& 

achieve results that you value

Connor & Pokora, 2007





Mentoring 
topics might 
cover…

• Career choices
• Upcoming professional challenges
• Diversity and equality
• Work/life balance
• Growing your network
• Gaining additional skills and experience
• Prioritising tasks
• Fellowship/grant applications
• The REF
• Organisational culture



Discussion in pairs

What does a good 
mentoring experience 

feel like? 



Discussion in pairs

FEEDBACK 
and 

comments



“Really nice to have time to 
stop, reflect and talk to 

someone openly and 
confidentially about work, 

work-life balance, or career 
maters”

“I went away from the 
meeting in an extremely 

positive frame of mind with 
many new ideas to consider”

“There is a lot of stuff I’ve 
done I wouldn’t have done 
without that mentoring”

“Gain a different 
perspective”

“I enjoy sitting on 
the other side of the 

table and helping 
others”

“I feel much more confident 
about where best to focus my 
efforts to gain the skills and 
experience for progression”



Concerns with starting off 

• The match

• Expectations

• Benefit to mentor

• Benefit to me



The process…

• Structured and problem 
solving focused meetings

• Sound-boarding

• Relaxed/mentee led

• Someone to turn to



https://socsocmed.org.uk/mentoring/


